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How SQF evolved
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The SQF Codes

SQF 1000 – HACCP 
based supplier 

assurance standard 
for primary producers

SQF 2000 – A HACCP 
supplier assurance 
standard for the 

manufacturing sector

Both Standards have been 
benchmarked against the GFSI 

Benchmarking Document at 
Level 2

ARE NOT AUDIT CHECKLISTS



The Codes in Outline

• 4.0 SQF System Requirements
4.1 Commitment
4.2 Documentation and Records
4.3 Specification and Product Development
4.4 Attaining Food Safety 
4.5 Verification
4.6 ID/Trace/Recall
4.7 Site Security
4.8 Identity Preserved Foods

• 5.0 Food Safety Fundamentals
• 6.0 Pre-requisite Programs
• 7.0 Requirements for Hermetically sealed 

containers
• (SQF 2000 only)
Three levels of certification

Primary
Producer

Manufacturer

Presenter�
Presentation Notes�
The Codes are structured as follows:

Preface 

Contents

Introduction

1.  Scope 

2.  References

3.  Definitions

  System Requirements

  Food Safety Fundamentals

  Pre-requisite Programs

  Specialty Processes

Appendix 1	Implementing SQF Systems

Appendix 2	Principles & Application of HACCP

Appendix 3	Certifying SQF Systems

Appendix 4 	Certification Trade Mark - Rules for Use

Section 4. System Requirements contain 7 core elements and 27 sub-elements.  Each core element contains specific requirements that must be addressed to achieve certification.  Best management system requirements have been incorporated into the Code to support the HACCP framework.  Food safety, including all references to premises and equipment design an construction, Pre-requisite Programs, HACCP and food legislation is addressed in 4.4, Attaining Food Safety. �



The SQF Program

Food Quality
Plan

Food Safety Plan

Food Safety
Fundamentals

HACCP
for Quality

HACCP for Safety

Premise & Equipment
Pre-requisite Programs

Level 1

Level 2

Level 3

Presenter�
Presentation Notes�
Each Level, which indicates the stage of development of a Supplier’s SQF system, builds on the previous steps, leading toward a comprehensive certification for food safety and quality.  By dividing the implementation into more manageable and structured steps, the Supplier can demonstrate continuous improvement while controlling costs and resources. 

Only qualified SQF Experts can implement SQF systems.  Registered SQF Auditors work with licensed and accredited certification bodies to provide SQF certification.

A Supplier will be placed onto the SQF register (made available on the SQFI website) after achieving Level 1, thereby immediately alerting their  customers of their achievement and helping to raise customer confidence and support�



Management of SQF Program

SQF Program is owned by Food Marketing 
Institute (FMI)
SQF Program is operated by the SQF Institute, a 
division of FMI
Stakeholder input and oversight
• Technical Advisory Council (TAC) – made up of 

segments from all stakeholders in industry (retailers, 
foodservice, suppliers, service providers)

• Technical Sub-committees – stakeholder groups 
which develop documents for review by the TAC 



Recent Updates to SQF

Strong Growth in 2009
• Growth of certifications in North America has grown by over 

400% in 2009 to over 2500 certificates
• Australia growth at over 20% to over 1800 registrations
• Overall growth at 130% globally
• SQF certificates now in 29 countries
• SQF has now registered 357 auditors

Improvements in Audit Reports
• Timelines – audit reports now due to supplier in 5 days, 

certificates in 45 days
• Comments – every question must have justification of rating 

given



SQF Program Updates (cont)

SQF 1000 5th edition posted August, 2009 
• Category 4 available for both 1000 and 2000

Final Criteria Document for Certification Bodies 
posted August, 2009
• Working with both ABs on uniform assessment tool

ICIX Interface – executive summary
• March 2010



SQF Program Updates (cont)

On-line Training / Exams
• Implementing SQF 2000 Systems available 

Electronic application submission
• September 1st launched for all individual registrations 

and re-registrations
Ethical Sourcing Module – available March 2010
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Food Sector Categories (FSC)

For registration purposes, we have divided the 
food industry into 35 food sector categories (FSC)
SQF registers auditors and consultants based on 
their work experience and expertise in specific 
food sector categories
• Example:  Auditor - 5 years work experience or 20 

audit days in high risk processes per FSC
This ensures that only auditors and consultants 
with demonstrated expertise can perform 
requested service 



Guidance Documents for SQF

General Processing 
Requirements
Produce Packing House 
(FSC 4)
Shell Egg (FSC 12) 
Transport and Distribution 
(FSC 25 & 26)
Packaging (FSC 27)
To begin in Q1 of 2010
• Dairy (FSC 10)
• Brokers (FSC 35)



Responsible Social 
Practices
Responsible 
Environmental 
Practices 
Ethical Sourcing
Food Defense

Solution for Sustainability – SQF Modules



Certification Bodies for SQF in NA

AIB
Cert - ID
DNV
Eagle Registrations
GFTC
NCSI
NSF International

QMI SAI Global
SCS
SGS
Silliker
Stertiech
TUV SUD America



SQF Technology Updates

User friendly web-site 
On-line examination 
On-line training materials
SQF application submission and processing 
SQF Quickfire (audit database)



To find more 
details on SQF 
program, visit 
www.sqfi.com



SQF On-line Training 

SQF Exams
• SQF Core
• SQF Auditor 
• SQF Implementing 2000
• SQF Implementing 1000 (under development)

SQF On-line Courses
• SQF Core Modules
• SQF Implementing 2000 
• SQF Implementing 1000 (under development) 



SQF Core Modules On-line Training
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Presenter�
Presentation Notes�
And the collaboration really extends further with a number of stakeholders all contributing and playing key roles in the building up and maintaining of the system.  Sites registering online and managing their Non Con’s.  CB’s scheduling audits, closing of CA’s and issuing the certifications, the auditors doing the hard work and conducting the audits, Buyers having visibility of audit detail, SQF policing  & administrating the entire program.  And as is, currently thru the SQF website, Public access to certain information too.�



My WorkMy Work

21

Presenter�
Presentation Notes�
Landing page, (My Work) which is configured based on permissions. Here I’m assuming the role of an administrator, therefore having access to all functions.  Also important to say that with the limited deployment of notification services in Phase 1this provides overview of key information.�



PAF Reader PAF Reader > SQF Audit > SQF Audit 

Question

Primary Response

Secondary Responses

Navigation Tree

Guidance

22



PAF Reader PAF Reader > Corrective Actions> Corrective Actions

23



Site > List of Non ConformancesSite > List of Non Conformances

24

Presenter�
Presentation Notes�
NC’s listed by question no. response and corrective action deadline date.  Sortable grid view.  All grids exported to Excel.�



Site Details > NonSite Details > Non--conformance > Detailsconformance > Details

25

Presenter�
Presentation Notes�
Clicking on a NC opens the details view, where we can see the Question, Primary and Secondary response,

READ only info re the NC, �



SQF Quickfire Updates

Buyer Module for SQF Quickfire 
• Buyer profile in Quickfire
• Buyer access to supplier data once supplier chooses 

buyer
• Buyer automatic notification of supplier certification 

status change
ICIX interface 
SQF 2000 audit checklists available in Spanish



SQF Buyer Module - Reports

SQFI Audit Report
• Scored audit report (document review or facility 

assessment)
• Ability to filter audit reports

Show entire report
Show only non-conformances

Audit Response Details
• Raw data of the audit report
• Exportable to excel for data management



Buyer Report – SQFI Audit Report



SQF Buyer Module – Reports (cont)

Corrective action plan
• Access all corrective action responses from supplier
• Track status of all correction actions
• Exportable to excel for data management



Buyer Report – Corrective Action Plan



Getting Started with SQF

1. Learn about the Standard – attend a classroom 
“Implementing SQF 2000 Systems” training (optional)

2. Designate an employee as the SQF Practitioner – this 
will be the internal expert on SQF

3. Obtain proposals from potential Certification Bodies 
(CBs) 

4. Conduct a pre-assessment – either a CB auditor or your 
SQF Practitioner can identify the “gaps” between your 
program and the desired level of SQF certification 
(optional)

5. Choose CB, define scope of certification (products)
6. CB conducts initial certification audits: 

Document Review 
Facility Assessment



SQF Initial Certification Audit

Document Review
• Done on-site or off-site
• ½ day to full day 
• All policies, documents, and procedures are to be assessed, 

even those managed by corporate
Facility Assessment
• Generally 1-3 day audits, depending on scope and size of 

facility
• Auditors must spend 80% of time in the facility, focus on 

interviews of key personnel, GMPs, implementation of 
programs reviewed, validations and records



What Makes SQF Unique?

Accreditation / Certification process
• Oversight by Accreditation Bodies / Standard Owner

Auditor qualification / registration process
Audit standards / guidance documents all free for 
download from www.sqfi.com
Standard Risk Based – Not Prescriptive
• Supplier always has the option to conduct risk assessment to 

determine applicable controls to address hazard based on risk
Produce Quality Management System – certified product 
quality at level 3 certification
Audit frequency based on supplier performance 



Annual Costs to Suppliers for SQF 

Registration Fee for Certified Suppliers
A Suppliers with a gross sales >$50Million $500
B Suppliers with a gross sales >$25Million<$50Million $400
C Suppliers with a gross sales >$5Million<$25Million $300
D Suppliers with a gross sales >$1Million<$5Million $200
E Suppliers with a gross sales >$100,000<$1Million $100
F Suppliers with a gross sales <$100,000 $25



Questions?
Gary Smith
Technical Director
SQFI
gsmith@fmi.org
202-220-0665 

mailto:gsmith@fmi.org
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